Club Health Assessment for District 4 A2 through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs more than two years old
2310 ARVIN 03/30/1939 | Active 43 0 0 0 0.00% 44 1 P.M 52
2312 BAKERSFIELD BREAKFAST  04/30/1958 | Active 27 0 0 0 0.00% 29 0 2 P,T,M 12 90+ Days
2313 BAKERSFIELD EAST 10/19/1949 | Active 1 37 0 0 0 0.00% 39 8 S,T,M N/R
BAKERS
2311 BAKERSFIELD HOST 07/08/1926 | Active 25 0 2 2 7.41% 35 2 5 21
51944 BAKERSFIELD SPORTS 08/09/1991 | Active 24 3 4 -1 -4.00% 27 5 1 2 $500.00
2317 BUTTONWILLOW 03/13/1941 | Active 81 0 0 0 0.00% 81 22 1 None N/A
2318 CALWA 04/27/1951 | Active 14 0 0 0 0.00% 14 14 None T N/R
2319 CARUTHERS 09/28/1949 | Active 34 0 1 -1 -2.86% 32 27 2 P, T,M 2 90+ Days
2316 CENTRAL 04/09/1951 | Active 11 0 0 0 0.00% 10 0 P,STM N/R
2320 CLOVIS 03/11/1946 | Active 10 0 2 -2 -16.67% 13 2 0 3 M 0
2321 COALINGA 02/25/1938 | Active 17 0 0 0 0.00% 18 1 P.M N/R
2322 CORCORAN 11/17/1941 | Active 1 12 0 0 0 0.00% 0 6 None N/A
43319 CUTLER OROSI LC 01/26/1984 | Active 23 1 1 0 0.00% 20 7 2 P,T.M 2
2323 DELANO 05/25/1945 | Active 25 1 1 0 0.00% 25 3 1 4
2326 DINUBA 06/15/1945 | Active 49 0 3 -3 5.77% 49 21 1 P.M N/R $2000.00
2328 EASTON 12/14/1948 | Active 25 1 2 -1 -3.85% 25 11 1 P,S, T N/R
2330 EXETER 11/10/1938 | Active 62 6 2 4 6.90% 59 1 0 0
2334 FOWLER 02/21/1927 | Active 33 0 4 -4 -10.81% 39 9 1 N/R
2335 FRESNO BREAKFAST 10/27/1959 | Active 13 0 0 0 0.00% 14 19 3 19 90+ Days
84754 FRESNO DIWATA 01/25/2005 | Active 1 2 0 0 0 0.00% 2 23 7 53
2337 FRESNO EAST FRESNO 09/23/1948 | Active 10 0 4 -4 -28.57% 14 8 0 P,T 7
2336 FRESNO HOST 10/09/1920 | Active 29 0 5 -5 -14.71% 37 5 0 M 0
2338 FRESNO NORTH FRESNO 09/26/1949 | Active 42 0 5 -5 -10.64% 44 8 0 N/R
62438 FRESNO UNLIMITED 10/22/1999 | Active 24 1 0 1 4.35% 24 1 0 $300.00
2340 HANFORD BREAKFAST 04/22/1959 | Active 27 2 3 -1 -3.57% 33 14 0 M 0 $500.00
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2342 IVANHOE 07/24/1947 | Active 38 0 1 -1 -2.56% 39 18 2 ST N/R
2343 KERMAN 02/07/1938 | Active 29 0 0 0 0.00% 31 2 .M 16 90+ Days
2346 KINGSBURG 02/18/1946 | Active 55 0 4 -4 -6.78% 57 26 2 2 18
2347 LAMONT 02/26/1946 | Active 23 0 4 -4 -14.81% 27 9 0 1
2348 LATON 12/09/1964 | Active 1 51 0 0 0 0.00% 47 6 P.M 62
2349 LEMOORE 08/31/1949 | Active 35 0 2 2 -541% 38 1 1 0
2351 MC FARLAND 05/31/1945 | Active 15 0 0 0 0.00% 14 0 4 P, T.M 0
2354 OILDALE 02/25/1941 | Active 14 0 0 0 0.00% 14 4 P 35
2355 ORANGE COVE 10/30/1947 | Active 32 1 3 -2 -5.88% 33 3 0 M 0
2356 PARLIER 02/26/1951 | Active 22 1 0 1 4.76% 21 2 T 22
2358 PIXLEY 10/03/1947 | Active 25 1 3 2 -1.41% 30 2 5 1 None N/A
2359 PONDEROSALC 10/25/1967 | Active 31 1 0 1 3.33% 28 2 2 M 0 $1000.00
2361 PORTERVILLE BREAKFAST  02/24/1960 | Active 62 3 3 0 0.00% 60 8 1 2
2362 REEDLEY 11/08/1922 | Active 30 3 6 -3 -9.09% 34 7 1 2 2
65400 RICHGROVE 05/21/2002 | Active 1 18 0 0 0 0.00% 16 1 2 S,M 30
2363 RIVERDALE 03/17/1938 | Active 44 4 1 3 7.32% 42 23 2 2 1
2364 ROSEDALE HIGHWAY 04/23/1956 | Active 24 0 4 -4 -14.29% 29 15 0 0
2366 SAN JOAQUIN TRANQUILL 04/17/1947 | Active 25 2 2 0 0.00% 26 2 1 2 P, T.M N/R
2367 SELMA 03/29/1940 | Active 20 1 0 1 5.26% 20 7 P, T.M 11
82665 SELMA CENTRAL VALLEY 06/17/2004 | Active 64 1 4 -3 -4.48% 76 5 0 0
2368 SHAFTER 01/11/1951 | Active 11 0 1 -1 -8.33% 12 34 4 2 M 21
36791 SHAVER LAKE 03/30/1979 | Active 51 4 4 0 0.00% 51 11 1 P,T.M 31
2370 SPRINGVILLE MOUNTAIN 11/15/1948 | Active 76 6 7 -1 -1.30% 78 7 1 P.M 18
100912 SQUAW VALLEY MOUNTAIN 01/15/2008 | Active 20 1 1 0 0.00% 21 4 2 7
2372 TAFT 05/11/1945 | Active 21 1 1 0 0.00% 17 0 4 P 18
106411 TAFT MIDWAY SUNSET 08/27/2009 | Active 21 4 0 4 23.53% 18 3 2 1
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2373 TERRA BELLA 08/24/1964 | Active 28 2 0 2 7.69% 28 0 15
2374 THREE RIVERS 09/05/1947 | Active 71 2 1 1 1.43% 97 5 0 50
2376 TULARE HOST 06/09/1922 | Active 28 1 5 -4 -12.50% 31 14 5 2 S, T.M 52
2379 VISALIA BREAKFAST 02/20/1959 | Active 69 0 0 0 0.00% 67 3 2
48153 VISALIA CHARTER OAK 02/15/1988 | Active 31 2 6 -4 -11.43% 32 1" 1 P 19
2378 VISALIA HOST 06/28/1926 | Active 55 3 1 2 3.77% 54 0 2 15
107093 VISALIA PRIDE 12/22/2009 | Active 33 2 2 0 0.00% 43 1 0 2 0 $20.00
2380 VISALIA SEQUOIA 11/02/1954 | Active 25 0 0 0 0.00% 30 9 P, T,M 22
57909 VISALIA SUNSET 02/27/1996 | Active 18 5 0 5 38.46% 16 0 3
2382 WOODLAKE 09/04/1947 | Active 45 0 3 -3 -6.25% 50 5 1 P N/R
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
78260 REEDLEY KINGS RIVER 02/18/2004 Cancelled(6) 04/30/2011
AMBASSADOR
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
61 0 0 0 1,959 66 108 42 -2.10% 2,054 32 21% 30% 3% 7% 0 0% 0 0 0 0%
* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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